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I. Situation Analysis

As a result of the current global financial crisis, revenues to the budgets of all levels have decreased, leading to the cutback in financing of large infrastructure projects from the budget funds, or to cancellation of such projects. In some industries, especially in the housing and utilities sector, the situation caused by the continued lack of financing is nearly critical and requires urgent actions. The housing and utilities sector in Russia is a large multi-industry complex, which includes housing facilities and comprehensive engineering infrastructure that provides the consumers with the vital services, such as heating and energy supply, water supply and wastewater disposal, collection, transportation and treatment of municipal solid waste, etc. One of the most serious problems in the sector is the urgent need for modernization of its obsolete, decaying infrastructure. Long-term deficit of financial resources is the main reason for industry’s failure to deal with the physical deterioration of capital assets. According to the Russian Ministry for Regional Development, the average physical deterioration of public utilities in Russia exceeds 50%, rising up to 80% in some municipalities.

Development of private-public partnerships could provide a solution to this situation. Adoption of the Law on Concessions in 2005, along with the creation of the State Investment Fund to finance infrastructure projects were first steps towards the development of PPPs in Russia. These measures were accompanied by the consolidation and transfer of Russia’s development banking functions to Vnesheconombank (VEB), which has created a national Center for Private-Public Partnership. Having assumed this role, Vnesheneconmbank is to increase the share of PPP projects up to 30 % of its credit portfolio by 2012. By now, the VEB has already concluded dozens of cooperation agreements with Federation subjects, which are aimed, inter alia, at development of regional PPPs.

Though the above described developments bear the promise and opportunities for PPP development in Russia, they also point to the problems to be solved and risks to be managed. It appears there is a need for a cohesive, integrated national policy on PPP - which continues to be absent. Other relevant issues in this context include designation of priority infrastructure sectors for PPP at the federal and sub-federal levels; efforts to improve the legal basis to ensure implementation of various types of PPPs; improvement in vertical (i.e., center vs. regions) and horizontal coordination (Vnesheconombank vs. Ministry of Economy, Ministry of Natural Resources, Ministry of Regional Development, Ministry of Finance, and Ministry of Transportation). The Project ‘Development of Public-Private Partnerships in Russia’ is focused on the achievement of the above mentioned PPP-development objectives.

The project contributes to the achievement of the UNDP Country Programme for the Russian Federation (2008-2010) outcome “Poverty reduction through sustainable and more equitable economic growth, in particular private sector development and engagement in line with UN Global Compact principles” and focuses on the outputs 1.1. “Enhanced capacities of regional authorities to develop and implement poverty reduction strategies and pilot projects at the local level” and 1.2. “Corporate sector engagement in the regional development programmes to support inclusive growth and inequality elimination between the regions”.

II. Strategy

The Project aims at strengthening of Russia’s capacity for PPP development in Russia, including improvement of legal framework, introduction of modern PPP management and financial instruments in PPP area, institutional capacity building of existing and new PPP-centers, and implementation of PPP pilot projects in selected regions of Russia and/or CIS countries. The Project provides for a number of activities, such as training & institutional development of PPP-centers; creation of analytical and knowledge products for PPP promotion; informational support and working out of recommendation for legal support of PPPs; development of PPP-centers in Russia and CIS countries. The Project envisages the implementation of the following interrelated components:
Component 1. Preparation of pilot PPP projects for their further financing by Vnesheconombank.

Each regional pilot will be focused on the preparation of at least one public-private project in a region for further funding by Vnesheconombank or other financial institution.  Preparation of a regional PPP pilot project will include the following activities: introduction and adoption of regional and municipal legal framework required for the development of PPP projects, initiation of a PPP project, PPP project design, and negotiations with all interested stakeholders and other.  It is expected that pilot projects will be implemented in the following sectors of regional and municipal economies:
· Water-supply and waste-water management;

· Municipal solid waste and industrial waste management;

· Energy efficiency (including heat supply, small power and energy saving);

· Development of transport infrastructure;

· Construction and maintenance of social infrastructure objects.

The selection of regions and pilot projects will be conducted jointly by UNDP and Vnesheconombank in accordance with criteria, agreed by both parties. The implementation of the sectoral regional project will consist of the following stages:
1. Assistance for the development of long-term target sectoral programs based on PPP principles.

2. Development of proposals for improvement of the relevant legal framework streamlining procedures for PPP projects implementation.

3. Assistance for organizing and conducting of investment tenders.

4. Assistance in preparation of documents, required when applying for PPP-projects financing by Vnesheconombank.
The preparation of regional PPP-projects will be jointly conducted by partners-beneficiaries, including federal authorities, regional executive and legislative authorities, municipalities, as well as NGOs and private business.

The key expected results of pilot projects’ implementation are:

· long-term target sectoral development programs based on the best world practices in management and technologies elaborated and adopted;

· regional legislation developed and adopted to allow for the use of PPP instruments in  the implementation of long-term sectoral target programs.

· sufficient knowledge and skills for PPP projects preparation acquired by the representatives of  authorities, utilities enterprises and private sector involved in projects’ implementation have acquired;

· procedures and documentation developed for attracting operators (investors) for the implementation of PPP projects are in place.

· investment tenders conducted; investment contracts concluded with the investors (operators) who represent successful bidders;

· access to Vnesheconombank’s  credit resources gained for operators of PPP project have gained.

Preparation of pilot projects is to be financed in accordance with cost-sharing agreements concluded between UNDP and third parties (private sector, state authorities, municipalities, governmental organizations). Sample cost-sharing agreement is attached herewith as Annex 6.

Component 2. Facilitation  for development of a network of regional PPP centers and strengthening the capacity of regional and municipal authorities in joint elaboration of economically feasible PPP projects
This component consists of:

1. Dissemination of information on the development of public-private partnerships through creation and maintenance of the website on PPPs.

2. Assistance for establishment and development of regional PPP centers, including methodological and expert support to PPP centers in Russia.

The key expected results of Component’s implementation are:

· best practices related to PPP-centers across the world with the emphasis on the experience of PPP-centers creation in OECD countries analyzed;

· assistance for analytical potential development of the regional PPP-centers in Russia provided;

· public awareness and understanding of PPP principles in Russia, particularly by the potential clients and partners (for example, regional authorities, municipalities, private companies), as well as mass media raised;

· assistance provided to ensure the development of the ‘Regional PPP-center for CIS countries’, systematization and dissemination of the PPP experience in Russia to CIS countries  in accordance with Russia’s growing role as an international donor.
Component 3. Exchange of advanced experience in PPP-projects implementation and involving international experts for preparation and implementation of PPP-projects
Exchange of advanced experience in PPP project implementation includes:

1. Holding of the annual international PPP Conference.

2. Conducting seminars with participation of international experts on preparation and implementation of PPP projects.

3. Studying of innovative international experience and adaptation of best practices in PPP projects implementation to various sectors of economy.
4. Conducting workshops in pilot regions with the participation of PPP leading experts, representatives of local and regional authorities, and business community.
The key expected results of Component’s implementation are:

· experience in various countries in the areas of personnel training and PPP potential development collected and integrated;
· knowledge on PPP in Russia and CIS countries dessiminated;

· exchange of experience between PPP specialists in Russia and abroad organized;
· international experts into the preparation and implementation of PPP projects in Russia involved.
Component 4. Development of recommendations for elaboration of National policy in PPP sphere and, if necessary, working out of proposals for improvements in federal and regional legislation.

The priority areas in the development of national policies in PPP area are the following:

1. Conducting analysis of the Russian regional and federal legislation.

2. Elaboration of proposals for the improvement of legislation on the basic of the best international and Russian experience.

3. Development of sample sectoral models of PPPs.
Under the auspices of the Project, the Expert Council is to be established. It will comprise the representatives of federal executive and legal authorities, business community, development institutes, as well as international and financial organizations. The main objective of the Expert Council is to organize open discussion to encourage all interested parties to seek possible  management and technological solutions, proposals on improvement of regional and federal legal framework in PPP area, working out of recommendations and proposals to amend relative regional and federal legal acts, as well as provision of expert support in planning and implementation of pilot projects.

Component 5. Personnel training and development of program for education and skills development for the staff and senior officials from government organizations and private sectors, PPP-market participants
The Component for PPP personnel training will include:

1. Elaboration of programs for education and skills development.

2. Training of different groups of PPP-market participants.

3. Dissemination of information on PPP and introduction of educational programs into curriculums of Russian higher education institutions.

Training activities will be based on the experience acquired in the implementation of pilot projects by applying the learning-by-doing method to preparation and implementation of PPP projects, as well as practical global experience of UNECE and UNDP in PPP area.
Component 6. Project Management

Taking into account complexity of the project the Project Management Group (PMG), headed by the Project Manager, will be created. The main objective of the group will be overall project management and achievement of the project’s results.  The Project Management Group is composed of at least five project teams.  Each team is headed by a chief expert and is responsible for:

1. Legal Team: drafting legislation, procurement and contractual services.
2. Financial Team: business planning, feasibility studies, due diligence, financial modelling of investment projects and regional/municipal programmes, tariff regulation analysis.
3. Engineering Team: water and wastewater management, energy efficiency and waste management; transport infrastructure, construction and maintenance of social infrastructure.
4. Training Team: training programmes’ development, web-site development and management.

5. Pilot Projects’ Team: regional coordination, development and management of regional PPP centres.
Regional Coordinators will be hired to work in each selected pilot region. PMG will work in close cooperation with the PPP Center of Vnesheconombank and will be supported by its management and personnel.  PMG will enhance capacity of the PPP Center of Vnesheconombank and newly created regional PPP centers.
.

III. Results and Resources Framework
	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

Outcome 1. Poverty reduction through sustainable and more equitable economic growth, in particular private sector development and engagement in line with UN Global Compact principles

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Baseline: There are only few emerging PPPs in Russia, the concept and mechanisms for PPPs are poorly developed
Targets: to be developed

	Applicable Key Result Area (from 2008-11 Strategic Plan): Promoting inclusive growth, gender equality and MDG achievement

	Partnership Strategy: To ensure the participatory approach UNDP will pursue a comprehensive partnership strategy with the federal government entities, private sector and civil society institutions.  UNDP will promote the partnership through the organization of the Project Board meetings and other project related events.  In addition, the project will involve the UNDP Regional Office in Bratislava and UNDP Headquarters in New York to bring value added of the world best practices in the development of public-private partnerships.  The project will be nationally executed by Vnesheconombank of Russia in partnership with the UNDP, other ministries, regional and local government bodies, and public and private companies that operate in Russia, also involving international and Russian NGOs, international organizations and other UN agencies. The proposed partnership approach is presented in a table in Annex 1.  Budget breakdown by components is presented in Annex 2. 

	Project title and ID (ATLAS Award ID): Development of public-private partnerships in Russia

	INTENDED OUTPUTS
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Development of public-private partnerships in Russia
Baseline: few emerging PPPs in Russia, the concept and mechanisms for PPPs are poorly developed
Indicators:
1. Number of PPP projects developed for further funding from the VEB
2. Number of representatives from the private sector, public organizations, local and regional authorities trained in PPP development issues
3. Number of legal documents developed and adopted by local, regional and federal authorities fostering PPP development in Russia
	Targets (year 2010) 5
Targets (year 2011) 10
Targets (year 2012) 10
Targets (year 2013) 10
Targets (year 2014) 10
Targets (year 2010) 300
Targets (year 2011) 300
Targets (year 2012) 500 

Targets (year 2013) 1000
Targets (year 2014) 1000 

Targets (year 2010) 5
Targets (year 2011) 10
Targets (year 2012) 10
Targets (year 2013) 5
Targets (year 2014) 5
	Activity1. Preparation of pilot PPP projects for their further financing by Vnesheconombank.

Action 1.1. Assistance for the development of long-term target sectoral programs based on PPP principles
Action 1.2. Development of proposals for improvement of the relevant legal framework streamlining procedures for PPP projects implementation
Action 1.3. Assistance for organizing and conducting of investment tenders
Action 1.4. Assistance in preparation of documents, required when applying for PPP projects financing by Vnesheconombank
Activity 2.  Facilitation for development of a network of regional PPP centers and strengthening the capacity of regional and municipal authorities in joint elaboration of economically feasible PPP projects
Action: 2.1. Dissemination of information on the development of public-private partnerships through creation and maintenance of the website on PPPs.

Action: 2.2. Assistance for establishment and development of regional PPP centers, including methodological and expert support to PPP centers in Russia.

Activity 3. Exchange of advanced experience in PPP projects implementation and involving international experts for preparation and implementation of PPP-projects

Action 3.1. Holding of the annual international PPP Conference.

Action 3.2. Conducting seminars with participation of international experts on preparation and implementation of PPP projects.
Action 3.3. Studying of innovative international experience and adaptation of best practices in PPP projects implementation to various sectors of economy.

Action 3.4. Conducting workshops in pilot regions with the participation of PPP leading experts, representatives of local and regional authorities, and business community.

Activity 4.  Development of recommendations for elaboration of National policy in PPP sphere and, if necessary, working out of proposals for improvements in federal and regional legislation.
Action 4.1. Conducting analysis of the Russian regional and federal legislation.
Action 4.2. Elaboration of proposals for the improvement of legislation on the basic of the best international and Russian experience.
Action 4.3. Development of sample sectoral models of PPPs.

Activity 5. Personnel training and development of program for education and skills development for the staff and senior officials from government organizations and private sectors, PPP-market participants

Action 5.1. Elaboration of programs for education and skills development.

Action 5.2. Training of different groups of PPP-market participants.

Action 5.3. Dissemination of information on PPP and introduction of educational programs into curriculums of Russian higher education institutions.

Activity 6. Project Management

Action 6.1 Project personnel

Action 6.2 Training of Project personnel and UNDP officers responsible for the Project

Action 6.3 Organization and equipping the Project office in Moscow as well as the regional offices in pilot (demonstration) regions

Reimbursement costs, 3% total
Administrative сosts, 7% total

	UNDP
VEB
Private sector
Regional governments

Municipalities
	72100  Contractual services - Companies  
$1,761,468
71300  Local Consultants $5,895,967
71200  International Consultants 

$2,214,027
71600  Travel

$2,590,403
74200  Audio Visual & Print Production Costs 
$595,000

71400  Contractual Services-Individuals 
$440,000

63400  Learning costs 
$225,000

72200  Equipment and Furniture 
$112,506

72400 Communication & Audio Visual Equipment

$189,566

72800 Information Technology Equipment

$107,590

73100  Rental and Maintenance Premises 
$475,783

74500  Miscellaneous Expenses

$683,749
74100 Professional services (Audit)

$100,000

73500  Reimbursement costs

$513,000

75100 Facilities and administration
$1,195,950

	TOTAL BUDGET                                                                                                                                                                                                                                                                              $17,100,000


IV. Annual Work Plan (Year: IV quarter 2009 – III quarter 2010 (01 October 2009 – 30 September 2010)
	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q4

2009
	Q1

2010
	Q2

2010
	Q3

2010
	
	Funding Source
	Budget Description
	Amount

	Output 1: Development of public-private partnerships in Russia
Baseline: no public-private partnerships implemented in Russia by 2009
Indicators:

1. Number of PPP projects developed for further funding from the VEB

Target: 5
2. Number of representatives from the private sector, public organizations, local and regional authorities trained in PPP development issues

Target: 300
3. Number of legal documents developed and adopted by local, regional and federal authorities fostering PPP development in Russia

Target: 5
Related CP outcome:

Poverty reduction through sustainable and more equitable economic growth, in particular private sector development and engagement in line with UN Global Compact principles
	1. Activity Result: Preparation of pilot PPP projects for their further financing by Vnesheconombank.

Action 1.1. Assistance for the development of long-term target sectoral programs based on PPP principles.

Action 1.2. Development of proposals for improvement of the relevant legal framework streamlining procedures for PPP projects implementation.

Action 1.3. Assistance for organizing and conducting of investment tenders.

Action 1.4. Assistance in preparation of documents, required when applying for PPP-projects financing by Vnesheconombank.


	X
	X
	X
	X
	UNDP
	VEB

Private Sector

Regional Governments

Municipalities
	72100 Contractual services – companies

71300 - Local Consultants

71200 – International Consultants

71600 - Travel

74500 -Miscellaneous

Intermediary Result: 
	$520,000
$919,112
$462,357
$463,137
$90,000

$2,451,605


	
	2. Activity Result: Facilitation  for development of a network of regional PPP centers and strengthening the capacity of regional and municipal authorities in joint elaboration of economically feasible PPP projects

Action: 2.1. Dissemination of information on the development of public-private partnerships through creation and maintenance of the website  on PPPs.

Action: 2.2. Assistance for establishment and development of regional PPP centers, including methodological and expert support to PPP centers in Russia.


	X
	X
	X
	X
	UNDP
	VEB
Private Sector

Regional Governments

Municipalities
	72100 - Contractual Services -Companies
71300 Local Consultants

71200 International Consultants

71600 Travel
74200 Audio Visual & Print Production Costs 
74500 Miscellaneous

Intermediary Result: 

	$52,000
$105,958
$30,000

$53,042
$40,000

$10,000

$291,000


	
	3. Activity Result: Exchange of advanced experience in PPP-projects implementation and involving international experts for preparation and implementation of PPP-projects

Action 3.1. Holding of the annual international PPP Conference.

Action 3.2. Conducting seminars with participation of international experts on preparation and implementation of PPP projects.

Action 3.3. Studying of innovative international experience and adaptation of best practices in PPP projects implementation to various sectors of economy.

Action 3.4. Conducting workshops in pilot regions with the participation of PPP leading experts, representatives of local and regional authorities, and business community.


	X
	X
	X
	X
	UNDP
	VEB
Private Sector
Regional Governments
Municipalities
	72100 Contractual Services –Companies
71300 Local Consultants
71200 International Consultants
71600 Travel

74200 Audio Visual & Print Production Costs 

74500 
Miscellaneous

Intermediary Result: 
	$86,912
$166,832
$112,036
$99,219
$40,000
$20,000
$525,000

	
	4 Activity Result: Development of recommendations for elaboration of National policy in PPP sphere and, if necessary, working out of proposals for improvements in federal and regional legislation.
Action 4.1. Conducting analysis of the Russian regional and federal legislation.

Action 4.2. Elaboration of proposals for the improvement of legislation on the basic of the best international and Russian experience.

Action 4.3. Development of sample sectoral models of PPPs.


	X
	X
	X
	X
	UNDP
	VEB
Private Sector
Regional Governments
Municipalities
	72100 Contractual services -companies
71300 Local Consultants

71200 International Consultants

71600 Travel 

74200 Audio Visual & Print Production Costs 
74500 
Miscellaneous

Intermediary Result: 

	$319,899
$555,490
$479,530
$319,081
$20,000

$60,000

$1,754,000


	
	5. Activity Result Personnel training and development of programs for education and skills development for the staff and senior officials from government organizations and private sectors, PPP-market participants

Action 5.1. Elaboration of programs for education and skills development.

Action 5.2. Training of different groups of PPP-market participants.

Action 5.3. Dissemination of information on PPP and introduction of educational programs into curriculums of Russian higher education institutions.
	X
	X
	X
	X
	UNDP
	VEB
Private Sector
Regional Governments
Municipalities
	72100 Contractual Services – Companies

71300 Local Consultants

71200 International Consultants

71600 Travel 
74200 Audio Visual & Print Production Costs 
74500 Miscellaneous
Intermediary Result: 

	$54,047
$119,431
$60,000

$65,522
$40,000

$20,000

$359,000

	
	6. Activity Result: Project Management
	
	
	
	
	
	
	71400 Contractual Services –Individuals

73100 Rental &maintenance 

-Premises

72200 Equipment & Furniture 

72400 Communic&Audio Visual Equipment

72800 Information Technology equipment
63400 Learning costs 
71600 Travel 
74100 Professional services - audit

71200 International consultants
75100 Administrative 

Costs 
73500- Reimbursement costs, 3% total
Intermediary

Result: 

	$88,000
$95,157
$112,506
$63,566
$107,590
$150,000
$50,000
$20,000

$ 96,000
$478,875
$205,412
$1,467,106

	TOTAL
	
	
	
	
	
	
	
	
	$6,847,771


V. Management Arrangements

The project activities will be implemented according to UNDP procedures for national implementation (NIM).  Vnesheconombank is the Executive of the project on behalf of the Russian Government.  The National Project Director is Alexander Bazhenov.

[image: image2]
*Regional and local authorities from selected demonstration/pilot regions

The responsibilities of the National Project Director and the Project Manager are given in annexes 4 and 5 respectively. 
The Project Board is the group responsible for making by consensus, management decisions for a project when guidance is required by the Project Manager, including recommendation for UNDP approval of project plans and revisions.  In case a consensus cannot be reached within the Board, final decision shall rest with the UNDP Programme Officer.
Members of the Project Board are reviewed and recommended for approval by UNDP.  The Project Board plays a critical role in UNDP commissioned project evaluations by quality assuring the evaluation process and products, and using evaluations for performance improvement, accountability and learning.  Based on the approved annual work plan (AWP), the Project Board may review and approve project quarterly plans when required and authorizes any major deviation from these agreed quarterly plans.  The Project Board ensures that required resources are committed and arbitrates on any conflicts within the project or negotiates a solution to any problems between the projects and external bodies.
The Project Board contains three roles:
· Executive: individual representing the project ownership to chair the group. 

· Senior Supplier: individual or group representing the interests of the parties concerned which provide funding and/or technical expertise to the project. The Senior Supplier’s primary function within the Project Board is to provide guidance regarding the technical feasibility of the project. 

· Senior Beneficiary: individual or group of individuals representing the interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to ensure the realization of project results from the perspective of project beneficiaries.
The project assurance role supports the Project Board by carrying out objective and independent project oversight and monitoring functions. This role ensures appropriate project management milestones are managed and completed.  Project Assurance has to be independent of the Project Manager; therefore, the Project Board cannot delegate any of its assurance responsibilities to the Project Manager.  The UNDP Programme Officer is responsible for Project Assurance.
The project is implemented by the Project Management Group (MPG) headed by the Project Manager. MPG provides project administration, management and technical support to the Project Manager as required by the needs of the Project.
VI. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:
Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 3), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 

Quality management for project activity results will be finalized by the end of the first year of implementation.  Quality criteria and quality method will be identified for each indicator.  Each activity result will be assessed against the proposed quality criteria and quality method. 
VII. Legal Context

Herewith the Project Document is created in accordance with article 1, paragraph 1 of the agreement between the Russian Federation and the UN Development Programme, concluded on the 17th November, 1993. 

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.
The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

VIII. ANNEXES

	№
	Activity result
	Donors
	Private
sector
	Regions
	Munisispalities
	VEB
	UNDP
	Total

	1.
	Preparation of pilot PPP projects for their further financing by Vnesheconombank
	0
	2 012 000
	1 698 000
	419 555
	0
	0
	4 129 555

	1.1.
	Assistance for the development of long-term target sectoral programs based on PPP principles.
	-
	-
	614 000
	-
	-
	-
	614 000

	1.2.
	Development of proposals for improvement of the relevant legal framework streamlining procedures for PPP projects implementation.
	-
	-
	534 000
	-
	-
	-
	534 000

	1.3.
	Assistance for organizing and conducting of investment tenders
	-
	1 060 000
	350 000
	252 000
	-
	-
	1 662 000

	1.4.
	Assistance in preparation of documents, required when applying for PPP-projects financing by Vnesheconombank
	-
	 952 000
	200 000
	168 605
	-
	-
	1 320 605

	2.
	Facilitation  for development of a network of regional PPP centres and strengthening the capacity of regional and municipal authorities in joint elaboration of economically feasible PPP projects
	120 000
	400 000
	130 000
	335 000
	0
	0
	985 000

	2.1.
	Dissemination of information on the development of public-private partnerships through creation and maintenance of the website  on PPPs.
	120 000
	140 000
	-
	205 000
	-
	-
	465 000

	2.2.
	Assistance for establishment and development of regional PPP centres, including methodological and expert support to PPP centres in Russia.
	-
	260 000
	130 000
	130 000
	-
	-
	520 000

	3
	Exchange of advanced experience in PPP projects implementation and involving international experts for preparation and implementation of PPP-projects
	290 000
	1 612 000
	515 000
	496 000
	0
	0
	2 913 000

	3.1.
	Holding of the annual international PPP Conference.
	-
	694 000
	-
	-
	-
	-
	694 000

	3.2.
	Conducting seminars with participation of international experts on preparation and implementation of PPP projects.
	-
	218 000
	200 000
	400 000
	-
	-
	 818 000

	3.3.
	Studying of innovative international experience and adaptation of best practices in PPP projects implementation to various sectors of economy.
	210 000
	400 000
	235 000
	-
	-
	-
	845 000

	3.4.
	Conducting workshops in pilot regions with the participation of PPP leading experts, representatives of local and regional authorities, and business community.
	80 000
	300 000
	80 000
	96 000
	-
	-
	556 000

	4
	Development of recommendations for elaboration of National policy in PPP sphere and, if necessary, working out of proposals for improvements in federal and regional legislation.
	1 050 000
	2 476 000
	112 000
	0
	0
	0
	3 638 000

	4.1.
	Conducting analysis of the Russian regional and federal legislation.
	330 000
	346 000
	-
	-
	-
	-
	676 000

	4.2.
	Elaboration of proposals for the improvement of legislation on the basic of the best international and Russian experience.
	120 000
	1 200 000
	112 000
	-
	-
	-
	1 432 000

	4.3.
	Development of sample sectoral models of PPPs
	600 000
	930 000
	-
	-
	-
	-
	1 530 000

	5
	Personnel training and development of program for education and skills development for the staff and senior officials from government organizations and private sectors, PPP-market participants
	365 000
	561 000
	300 000
	293 000
	0
	0
	1 519 000

	5.1.
	Elaboration of programs for education and skills development
	180 000
	285 000
	-
	-
	-
	-
	465 000

	5.2.
	Training of different groups of PPP-market participants.
	-
	100 000
	300 000
	293 000
	-
	-
	693 000

	5.3.
	Dissemination of information on PPP and introduction of educational programs into curriculums of Russian higher education institutions.
	185 000
	176 000
	-
	-
	-
	-
	361 000

	6
	Project Management
	134 339
	633 903
	701 387
	632  316
	93 000
	15 000
	2 205 445

	6.1.
	Project personnel
	-
	100 000
	150 000
	148 000
	41 550
	-
	440 000

	6.2.
	Training of Project personnel and UNDP officers responsible for the Project
	-
	100 000
	100 000
	100 000
	-
	-
	300 000

	6.3.
	Organization and equipping the Project office in Moscow as well as the regional offices in pilot (demonstration) regions
	4 339
	43 903
	431 387
	362 816


	43 000
	-


	885 445

	
	Internal audit and quality assurance
	110 000
	370 000
	-
	-
	-
	-
	480 000

	 
	Project audit
	20 000
	20 000
	20 000
	20 000
	5 450
	14 550
	100 000

	 
	Reimbursement costs, 3% total
	65 311
	256 497
	115 213
	72 529
	3 000
	450
	513 000

	
	Intermediary result (without administrative costs)
	2 024 650
	7 951 400
	3 571 600
	2 248 400
	93 000
	15 000
	15 904 050

	 
	Administrative costs, 7% total
	152 393
	598 492
	268 830
	169 234
	7 000
	-
	1 195 950

	 
	TOTAL
	2 177 043
	8 549 892
	3 840 430
	2 417 635
	100 000
	15 000
	17 100 000


ANNEX 2.  Budget breakdown by components
	№
	Activity result
	2010
	2011
	2012
	2013
	2014
	Total Cost

	1
	Preparation of pilot PPP projects for their further financing by Vnesheconombank
	2 451 605
	1 169 000
	510 000
	-
	-
	4 130 605

	1.1.
	Assistance for the development of long-term target sectoral programs based on PPP principles
	286 000
	328 000
	-
	-
	-
	614 000

	1.2.
	Development of proposals for improvement of the relevant legal framework streamlining procedures for PPP projects implementation
	400 000
	134 000
	-
	-
	-
	534 000

	1.3.
	Assistance for organizing and conducting of investment tenders
	 968 000
	439 000
	255 000
	-
	-
	1 662 000

	1.4.
	Assistance in preparation of documents, required when applying for PPP-projects financing by Vnesheconombank
	797 605
	268 000
	255 000
	-
	-
	1 320 605

	2.
	Facilitation  for development of a network of regional PPP centres and strengthening the capacity of regional and municipal authorities in joint elaboration of economically feasible PPP projects
	291 000
	160 000
	154 000
	190 000
	190 000
	985 000

	2.1.
	Dissemination of information on the development of public-private partnerships through creation and maintenance of the website  on PPPs
	131 000
	67 000
	77 000
	95 000
	95 000
	465 000

	2.2.
	Assistance for establishment and development of regional PPP centres, including methodological and expert support to PPP centres in Russia
	160 000
	93 000
	77 000
	95 000
	95 000
	520 000

	3
	Exchange of advanced experience in PPP projects implementation and involving international experts for preparation and implementation of PPP-projects
	525 000
	526 000
	600 000
	622 000
	640 000
	2 913 000

	3.1.
	Holding of the annual international PPP Conference
	102 000
	120 000
	136 000
	166 000
	170 000
	694 000

	3.2.
	Conducting seminars with participation of international experts on preparation and implementation of PPP projects
	156 000
	173 000
	196 000
	143 000
	150 000
	 818 000

	3.3.
	Studying of innovative international experience and adaptation of best practices in PPP projects implementation to various sectors of economy
	174 000
	139 000
	161 000
	183 000
	188 000
	845 000

	3.4.
	Conducting workshops in pilot regions with the participation of PPP leading experts, representatives of local and regional authorities, and business community
	93 000
	94 000
	107 000
	130 000
	132 000
	556 000

	4
	Development of recommendations for elaboration of National policy in PPP sphere and, if necessary, working out of proposals for improvements in federal and regional legislation
	1 754 000
	693 000
	500 000
	341 000
	350 000
	3 638 000

	4.1.
	Conducting analysis of the Russian regional and federal legislation
	347 000
	67 000
	76 000
	92 000
	94 000
	676 000

	4.2.
	Elaboration of proposals for the improvement of legislation on the basic of the best international and Russian experience
	720 000
	240 000
	136 000
	166 000
	170 000
	1 432 000

	4.3.
	Development of sample sectoral models of PPPs
	687 000
	386 000
	288 000
	83 000
	 86 000
	1 530 000

	5
	Personnel training and development of program for education and skills development for the staff and senior officials from government organizations and private sectors, PPP-market participants
	359 000
	277 000
	281 000
	337 000
	265 000
	1 519 000

	5.1.
	Elaboration of programs for education and skills development
	256 000
	59 000
	68 000
	82 000
	-
	465 000

	5.2.
	Training of different groups of PPP-market participants
	103 000
	119 000
	137 000
	164 000
	170 000
	693 000

	5.3.
	Dissemination of information on PPP and introduction of educational programs into curriculums of Russian higher education institutions
	-
	99 000
	76 000
	91 000
	95 000
	361 000

	6
	Project Management
	1 467 527
	 792 396
	594 618
	532 952
	527 952
	3 915 445

	6.1.
	Project personnel
	88 000
	88 000
	88 000
	88 000
	88 000
	440 000

	6.2.
	Training of Project personnel and UNDP officers responsible for the Project
	200 000
	100 000
	-
	-
	-
	300 000

	6.3.
	Organization and equipping the Project office in Moscow as well as the regional offices in pilot (demonstration) regions
	378 819
	121 657
	121 657
	121 657
	121 657
	865 445

	
	Internal audit and quality assurance
	96 000
	96 000
	96 000
	96 000
	96 000
	480 000

	 
	Project audit
	20 000
	20 000
	20 000
	20 000
	20 000
	100 000

	 
	Reimbursement costs, 3% total
	205 412
	108 522
	79 189
	60 689
	59 189
	513 000

	 
	Administrative costs, 7% total
	478 875
	252 966
	184 611
	141 482
	137 986
	1 195 950

	 
	TOTAL PER YEARS
	6 847 711
	3 617 174
	2 639 456
	2 022 828
	1 972 831
	17 100 000


ANNEX 3. Risk Analysis

	Project Title: 
Development of public-private partnerships in Russia
	Award ID:
	Date:


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Management response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Lack of capacity of government officials in pilot regions to adopt changes in legislature and procedures, necessary to implement PPP projects
	17.09.09
	Strategic
	P = 5
I = 5


	Accepting risks: planned completion of current projects and readjustment of further project portfolio (content and budgets), including changing the list of pilot (demonstration) regions.

Risk sharing with governments, municipalities and company-clients in the regions: the inclusion of critical legal risks in the “Force majeure” section of agreements with project clients and the inclusion of a section allowing “project restructuring”.

Minimization of risks: conduct of program for educational and exchange of experience, reducing the fears and uncertainty, and increasing awareness of government and municipal officials in PPPs; organizing the Expert Council under the auspices of the project; stakeholder analysis to be done at the first stage of each pilot project. Discuss specific countermeasures with the Project Board.
	
	
	
	No change

	2
	Administrative crisis of the federal, regional, municipal, etc. authority and hence loss of support from government partners.


	17.09.09
	Political
	P = 1

I = 3

Constraints in developing of PPPs, including necessary legislation and budget/guarantee support to project
	Risk sharing: the inclusion of critical political risks into the section “Force Majeure” of agreements with project clients and the inclusion in project agreements of a section allowing “project restructuring”.  

Minimization of risks: the restructuring of projects to address the most urgent risks associated with decreased state support and readjusting other projects accordingly.
	
	
	
	Reducing

	3
	Economic crisis and respective lack of support towards project from company-clients, government, municipalities or other project sponsors
	17.09.09
	Financial
	P = 5

I = 1

Economic crisis has made PPP models more attractive for both business and government in Russia, as the most effective and efficient way of financing projects in social and engineering infrastructure
	Accepting risks: planned completion of current projects and  readjustment of further project portfolio (content and budgets)
	
	
	
	Reducing

	4
	Shortage of the personnel (experts, consultants, contractors), who possess the unique knowledge and expertise of development and implementation of anti-crisis socio-economic projects.
	17.09.09
	Operational
	P = 2

I = 3


	Minimisation of risks: formation and continuous updating of a project-relevant personnel database from Russia and abroad: referring to this database while this risk occurs.

Establishment of PPP expert (professional) community.

Training for professional community, best practices and technology transfer.
	
	
	
	Reducing

	5
	Growth of unforeseen expenses
	17.09.09
	Operational
	P = 2

I = 3


	Transfer the risks: include in agreements with experts, consultants and contractors a section which means they take the risks of changes in market prices upon themselves. 

Minimisation of risks:  create an emergency fund for projects to be used to prevent projects failing due to the growth of unforeseen expenses.
	
	
	
	No change

	6
	Project completion runs over schedule
	17.09.09
	Operational
	P = 2

I = 1


	Transfer the risks: include a progressive scale of penalties for failures by experts, consultants and contractors to complete contractual obligations on time.

Minimisation of risks: create an emergency plan in advance that can be implemented by the Project Manager in this scenario
	
	
	
	Increasing

	7
	Extraordinary situations outside of the framework created by an insuperable force
	17.09.09
	Operational
	P = 1

I = 2
	Accepting risks: account for “a Force Majeur” in agreements with experts, consultants and contractors
	
	
	
	No change

	8
	Absence of or uncertainty about the financial and/or non-financial information of experts, consultants and contractors provided by them while working on the project.
	17.09.09
	Organizational


	P = 2

I = 3


	Transfer the risks: include in agreements with experts, consultants and contractors provisions for sanctions, resulting from providing incomplete or false information. 

Minimizing risks: adopt a set of measures, which allow Project Managers to access and/or verify information provided by contractors
	
	
	
	No change

	9
	Insufficient financial and/or non-financial reporting provided by experts, consultants and contractors on compilations of contractual works.
	17.09.09
	Organizational
	P = 1

I = 1


	Transfer the risks: include in agreements with experts, consultants and contractors provision for sanctions, resulting from providing incomplete or false information. 

Minimise risks: conduct a final inspection of works completed by a collegial commission, and a financial audit of the completed project.
	
	
	
	No change

	10
	Lack of coordination and proper project management on the regional and municipal level due to substantial number of stakeholders, partners, beneficiaries and suppliers to each project and differences in their procedures
	17.09.09
	Organizational
	P = 4

I = 4
	Minimization of the risks: creation by the Project Manager of standard procedures for each type of project; stakeholder analysis and management; educational program to set the project management technology (and control tools) being understood and accepted by all project participants.
	
	
	
	Increasing

	11
	Nonobservance of the PPP principles and of the Project strategic targets by experts, by consultants and by the contractors of project.
	17.09.09
	Regulatory


	P = 3

I = 1


	Minimisation of the risks: creation of a “Project Ethical Charter”, to be signed by each expert, consultant and contractor, which deals with the ethical fulfillment of their contracts and the repercussions for nonobservance; create a confidential hotline for infringements to be reported; conduct investigations into alleged infringements of the charter.
	
	
	
	Increasing

	12
	Infringement of legislation and/or applicable regulation during the implementation of the project
	17.09.09
	Regulatory


	P = 1

I = 5


	Transfer the risks: include corresponding provision into the agreements with experts, consultants and contractors.

Minimisation of the risks: create a confidential hotline for the communication of infringements of legislation and/or standard practice during the implementation of the project and suspend the contract until an investigation can be made.
	
	
	
	No change

	13
	Non-compliance of the best international practices and standards with the ecological norms & regulations currently existing in Russia
	17.09.09
	Environmental
	P = 4

I = 3


	Minimization of the risks: on the basis of the Project’s Expert Council, organizing constant dialogue with relevant federal government authorities (Ministry of Natural Resources, Ministry of Justice, etc.)
	
	
	
	Increasing


ANNEX 4. Terms of Reference for the National Project Director
The National Project Director is a civil servant, who is assigned to this position by the National Executing Agency and assigned powers and responsibilities to coordinate and manage the Project. This position is unpaid. The National Project Director is responsible to the National Executing Agency and the UNDP for achieving the project’s aims, for the proper use of project resources, and also for coordination of the UNDP project with other UN programs and projects.

Basic responsibilities of the National Project Director:

· Approving project schedule, budget and also, if necessary, of Project inspections;

· Serving as a Chairperson of the Project Board;

· Assigning, together with the UNDP, the executive agencies to implement the components of the Project , and coordinate their work;

· Supervising that the Project is implemented in accordance with Russian legislation; 

· Approving the Terms of Reference and managers’ and experts reports;

· Assigning project employees to their positions;

· Approving purchases to be executed within Project’s budget;

· Approving financial reports, including the annual financial expenditures report;

· Interrelation and co-operation with the federal/regional authorities during the implementation of the project; 

· Reporting to the National Executing Agency, the UNDP and the Project Board about the use of project resources and achievement of targets.

The National Project Director can transfer part of his responsibilities to the Project Manager when this does not prevent normal implementation of the Project.
ANNEX 5. Terms of Reference for the Project Manager
The Project Manager works under the direct supervision of the Head of UNDP’s Social and Economic Development Cluster, and attends to the management of the Project ‘Public-Private Partnership in the Russian Federation’. The Project Manager is responsible for the general management, coordination, and successful implementation of project activities. The Project Manager oversees the activity of project staff and co-ordinates the work of consultants and the experts involved in the implementation of the project. The Project Manager works in close cooperation with the UNDP’s national office, private and government enterprises, non-commercial and public organizations.

Basic responsibilities of the Project Manager:

· Organizing project’s activities according the project template;

· Monitoring the project’s implementation and evaluating its results in accordance with UNDP policies and procedures;

· Control of the preparation of the project’s budget;

· Guarantee the achievement of the long-term, sustainable results of the project and defining the basic direction of a projects further implementation;

· Regularly report to the UNDP and the Project Board;

· Managing the project’s risks;

· Proper operational, financial and administrative managerial control of the project in order to ensure its observance of UNDP policies and procedures, assets management and overseeing the working hours of staff;

· Participate in the audit of the project and taking account of its recommendations;

· Determining the necessary amendments, coordinating and revising the budget, closing the project; 

· Assisting in the creation of public-private partnerships;

· Mobilization of tangible and intangible resources of specific government sectors in the interests of the project;

· Cooperation with state representatives, regional and local authorities in order to discuss methods for implementing the project, problems that arise and trends, associated with the project;

· Preparing the necessary duties and terms of reference that project staff require, in order to ensure the implementation of the project, involvement in the recruitment of staff;

· Producing contracts, including for technical tasks to be completed by contractors and also coordinating the selection of contractors;

· Development and implementation of plans furthering the project: engaging with mass media, updating an internet site for the project, preparation and distribution of information about the project;

· Organizing and conducting training sessions for project staff (if necessary).

ANNEX 6. Cost Sharing Agreement (sample)
[On letter head of the Donor]

Date

Dear Sir/Madam:

I am pleased to inform you that the ___________ (hereinafter referred to as the “Donor”) has decided to make a contribution of [written out]_________ [in numbers]____ [ not exceeding US $ 100,000 over the life of the Project], ( hereinafter referred to as the “Grant”) to the United Nations Development Program (hereinafter referred to  as “UNDP”), a subsidiary organ of the United Nations, an international organization established by treaty, represented by its Resident Representative, with offices at _____, for [insert project reference] (details attached).

The contribution shall be deposited to the following Bank and account:__________.


The Donor will inform UNDP when the contribution is paid via an e-mail message with remittance information to contributions@undp.org
UNDP shall receive and administer the contribution in accordance with UNDP’s Financial Regulations and Rules, policies and procedures, and on the following terms and conditions:

1) The Contribution shall be paid in accordance with the following schedule: _________________.

2) The above schedule of payments takes into account the requirement that the payments shall be made in advance of the execution/implementation of planned activities. It may be amended to be consistent with the progress of project delivery.

[The following paragraph (3) should be included only in the event that the contribution is not in US dollars]
3) The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Donor with a view to determining whether any further financing could be provided by the Donor. Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
4) This Grant will be used exclusively for the Project [….insert reference]. 

5) In accordance with the decisions and directives of UNDP's Executive Board reflected in its Policy on Cost Recovery from Other Resources, the Contribution shall be subject to cost recovery for indirect costs incurred by UNDP headquarters and country office structures in providing General Management Support (GMS) services. To cover these GMS costs, the contribution shall be charged a fee equal to 7%.  Furthermore, as long as they are unequivocally linked to the specific project(s), all direct costs of implementation, including the costs of executing entity or implementing partner, will be identified in the project budget against a relevant budget line and borne by the project accordingly.

6) The contribution and activities financed there from shall be subject exclusively to internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.  Should an Audit Report of the Board of Auditors of UNDP to its governing body contain observations relevant to the contributions, such information shall be made available to the Donor.
7) The contribution and activities financed there from shall be subject exclusively to internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.  Should an Audit Report of the Board of Auditors of UNDP to its governing body contain observations relevant to the contributions, such information shall be made available to the Donor.
8) (a) The Donor shall not use the UNDP name or emblem, or any abbreviation thereof, in connection with its business or otherwise without the express prior written approval of UNDP in each case. In no event will authorization be granted for commercial purposes, or for use in any manner that suggests an endorsement by UNDP of […], its products or services. 


(b) The Donor acknowledges that it is familiar with UNDP’s ideals and objectives and recognizes that its name and emblem may not be associated with any political or sectarian cause or otherwise used in a manner inconsistent with the status, reputation and neutrality of UNDP.


(c) The Donor may make representations to its shareholders and internal budget officials as required about the fact of the contribution to UNDP. Any other use of the UNDP name or emblem, and any other form of recognition or acknowledgement of the contribution of the Donor are subject to consultations between the Parties, and the prior written agreement of UNDP. 


(d) UNDP will report on the contribution to its Executive Board in accordance with its regular procedures regarding contributions from private donors. Other forms of recognition and acknowledgement of the contribution are subject to consultations between the Parties, but the manner of such recognition and acknowledgement shall be determined at the sole discretion of UNDP.

9) (a) The parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or relating to this agreement or the breach, termination or invalidity thereof. Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with UNCITRAL Conciliation Rules then obtaining, or according to such procedure as may be agreed between the parties.

(b) Any dispute, controversy or claim between the Parties arising out of or relating to this agreement or the breach, termination or invalidity thereof, unless settled amicably under the preceding paragraph within sixty (60) days after receipt by one Party of the other Party's request for such amicable settlement, shall be referred by either party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining. The arbitral tribunal shall have no authority to award punitive damages. The parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy, claim or dispute.

10) Any payments that remain unexpended after all commitments and liabilities have been satisfied shall be disposed of by UNDP in consultation with the Donor.

11) Nothing in this agreement shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations, including UNDP. 

12) The Donor and UNDP will consult with each other in respect of any matter that may arise from or in connection with the Grant.

13) This letter and your acceptance of this contribution on the terms set forth herein shall constitute an agreement between ____________ and UNDP on the subject matter hereof.

               Sincerely yours,

Acceptance: 


_______________


Signature

_______________

Name, Title, Date

_______________


Signature

_______________

Name, Title, Date
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Brief Description





The key objective of the project is the development of the private-public partnerships (PPPs) in Russia by means of (1) preparation of PPP pilot projects in selected regions for their further financing by Vnesheconombank; (2) facilitation for development of a network of regional PPP centres and strengthening the capacity of regional and municipal authorities in joint elaboration of economically feasible PPP projects; (3) exchange of advanced experience in PPP projects implementation and engagement international experts for preparation and implementation of such projects; (4) drawing up recommendations for elaboration of national policies in PPP area and, if necessary, working out proposals to improve federal and regional legislation to this extent; (5) personnel training and development of skills upgrading programs for the staff and senior officials from government and private sectors, and PPP market participants.





Total resources required:	                       $17,100,000


Total allocated resources:	                             $108,000


Regular	 (TRAC)		            $15,000


Vnesheconombank	            $93,000


Other:


Donors		      $2,024,650


Private		      $7,951,400


Regions		      $3,571,600


Municipalities	      $2,248,400


General Management Services	      $1,195,950


Unfunded budget:		                      $16,985,000


In-kind Contributions	                            $300,000





Programme Period:		        2009-2014


Key Result Area (Strategic Plan):   Promoting inclusive growth, gender equality and MDG achievement


Atlas Award ID:			   ___________


Start date:			       01.10.2009


End Date				       30.09.2014


PAC Meeting Date			       25.09.2009


Management Arrangements		   ___________





Project Board





Senior Beneficiary 


Ministry of Regional Development





Executive


Vnesheconombank





Senior Supplier


UNDP





Project Organisation Structure





Senior Beneficiary


Regional and local authorities*








Project Manager








Project Support





Legal Team





Engineering Team





Financial Team





Pilot Projects Team





Training Team








Project Assurance








Project


Management Group








� It is recommended that country offices negotiate the number of installments to ensure at least six months’ anticipated disbursements are funded with each installment. This will make processing of contributions and reporting more efficient for the country offices.
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